Improvement plan for Lobethal Primary School
2019 to 2021

School name

Lobethal Primary School

Click to upload school logo

Vision statement
Students are supported and challenged by educators to
work collaboratively and resourcefully to find solutions.
Teachers guide students to set realistic but aspirational
individual goals for themselves in Reading and Maths.
Goal setting will be informed by feedback, formative
and diagnostic assessment to support students to
progress and achieve their best.
Students are encouraged to be independent, confident,
to persist and be willing to give and receive feedback in
order to be the best they can be.
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Plan summary
This table will be automatically populated
to provide a summary of your plan.

Goals
Extend and deepen student
performance in mathematics,
particularly developing number
sense R-7 so more students
reach higher bands in
NAPLAN Numeracy.
Retain and increase students' reading
achievement in high bands from Year
3- 5 and Year 5-7, by developing and
extending their reading comprehension
skills by locating and using evidence
within texts with increased confidence.

Targets
2019 Increase Yr 3 Achievement in HB (12/28 )
2020 Yr 3 Maintain above 40% achievement in HB ( 9 /21)
Yr 5 Increase to above 20% achievement in HB ( 6 / 22)
Yr 7 Increase to above 20% achievement in HB ( 4 / 19)
2021 Yr 3 Maintain above 40% achievement in HB
Yr 5 Increase to above 25% achievement in HB
Yr 7 Increase to above 25% achievement in HB

2019 NAPLAN Reading Retention of higher bands -Years 3-5 (12 /20 )
Reading Retention of higher bands Years 5-7 (6 / 20)
2020 NAPLAN Reading Retention of higher bands -Years 3-5 ( 11 / 17)
Reading Retention of higher bands Years 5-7 ( 4/19)

2021 NAPLAN Reading Retention of higher bands -Years 3-5 ( 11 / 11)
Reading Retention of higher bands Years 5-7 (5 / 5 )

Increase all students' ability to
decode by applying a strong
understanding of all single
letter sounds and common
combinations by the end of
Year 1.

2019 SEA Running Records Year 1 (29 / 31)
SEA Running Records Year 2 (20 / 22)
2020 SEA Running Records Year 1 ( 19 / 21)
SEA Running Records Year 2 (30 / 32)
2021

Challenge of practice
Achievement data in Years 3 against HB shows upward trend.
The % of students in HB from Year 3 and retained from Year
3-7 in HB is a challenge.
If teachers have a consistent approach to teaching number
sense and mathematical thinking in small steps by
collaboratively planning and regular formative assessment,
student achievement in higher bands will increase.

Data indicates this is the area of challenge.
If teachers provide a balanced reading program consisting
of modelled (explicit teaching), guided, shared and
independent reading, with a focus on developing reading
comprehension strategies to infer, summarise and make
connections, student achievement in reading will increase.

R-3 teachers to use consistent and shared strategies
for the teaching of phonics as part of an explicit reading
program, student reading achievement will increase.

SEA Running Records Year 1 ( 13/16)
SEA Running Records Year 2 ( 18 /19 )
Year 1s achieving Phonics Benchmark ( 15 / 16 )
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Improvement plan for Lobethal Primary School

2019 to 2021

How to complete this template
• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.
• Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.
• Email this plan (steps 1 to 3) to your education director.
• Publish your school improvement plan on your school website.
• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the school year. This step does not need to be published on your website.
• Complete step 5 (Review and Evaluate) in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.
• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice, contact:
Andrew Wells
Review, Improvement and Accountability Manager
Phone: 8226 1576
Andrew.Wells@sa.gov.au
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Step 1

Analyse and prioritise

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3
goals and annual targets for student learning improvement in the table below.
The Quality School Improvement Planning Handbook explains how to do this.

Goals
Goal 1

Goal 2

Goal 3

Targets
Extend and deepen student
performance in mathematics,
particularly developing number sense
R-7 so more students reach higher
bands in NAPLAN Numeracy.

Retain and increase students' reading
achievement in high bands from Year 3- 5
and Year 5-7, by developing and extending
their reading comprehension skills by
locating and using evidence within texts
with increased confidence.

Increase all students' ability to decode
by applying a strong understanding of all
single letter sounds and common
combinations by the end of Year 1.

2019

2019 Increase Yr 3 Achievement in HB (12/28 )

2020

2020 Yr 3 Maintain above 40% achievement in HB ( 9 /21)
Yr 5 Increase to above 20% achievement in HB ( 6 / 22)
Yr 7 Increase to above 20% achievement in HB ( 4 / 19)

2021

2021 Yr 3 Maintain above 40% achievement in HB
Yr 5 Increase to above 25% achievement in HB
Yr 7 Increase to above 25% achievement in HB

2019

2019 NAPLAN Reading Retention of higher bands -Years 3-5 (12 /20 )
Reading Retention of higher bands Years 5-7 (6 / 20)

2020

2020 NAPLAN Reading Retention of higher bands -Years 3-5 ( 11 / 17)
Reading Retention of higher bands Years 5-7 ( 4/19)

2021

2021 NAPLAN Reading Retention of higher bands -Years 3-5 ( 11 / 11)
Reading Retention of higher bands Years 5-7 (5 / 5 )

2019

2019 SEA Running Records Year 1 (29 / 31)
SEA Running Records Year 2 (20 / 22)

2020

2020 SEA Running Records Year 1 ( 19 / 21)
SEA Running Records Year 2 (30 / 32)

2021

2021

SEA Running Records Year 1 ( 13/16)
SEA Running Records Year 2 ( 18 /19 )
Year 1s achieving Phonics Benchmark ( 15 / 16 )
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Step 2

Determine challenge of practice

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of
practice for each goal in the table below.
The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice
Goal 1

Achievement data in Years 3 against HB shows upward trend.
The % of students in HB from Year 3 and retained from Year 3-7 in HB is a challenge.
If teachers have a consistent approach to teaching number sense and mathematical thinking in small steps by collaboratively planning and regular formative
assessment, student achievement in higher bands will increase.

Goal 2

Data indicates this is the area of challenge.
If teachers provide a balanced reading program consisting of modelled (explicit teaching), guided, shared and independent reading, with a focus
on developing reading comprehension strategies to infer, summarise and make connections, student achievement in reading will increase.

Goal 3

R-3 teachers to use consistent and shared strategies for the teaching of phonics as part of an explicit reading program, student
reading achievement will increase.
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Step 3

Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.
The Quality School Improvement Planning Handbook explains how to do this.

Goal 1

Extend and deepen student performance in mathematics, particularly developing number sense R-7 so more
students reach higher bands in NAPLAN Numeracy.

Challenge of practice

Achievement data in Years 3 against HB shows upward trend.
The % of students in HB from Year 3 and retained from Year 3-7 in HB is a challenge.
If teachers have a consistent approach to teaching number sense and mathematical thinking in small steps by collaboratively
planning and regular formative assessment, student achievement in higher bands will increase.

Actions

Develop teachers' knowledge of
the 'Big Ideas in Number'
sequence and tools.

Timeline

FebruaryApril
2021

Roles and responsibilities
Continue professional learning focussed on Big Ideas in Number:
Place Value in Term 1.
Teachers to join Partnership PLC with a focus on BiIN and providing
developmentally appropriate maths tasks.
Sonia - planning with R-3 teachers fortnightly using the BiIN
resources.

Use peer observation and
coaching techniques to facilitate
feedback about teaching and
learning in mathematics

FebruaryOctober
2021

R-7 teachers to plan common
tasks with a focus on using and
applying number sense
appropriate to individual student
needs.

MarchOctober
2021

Resources
'Shift gear' Numeracy Guidebook pages 11-14 + 26-27
National Numeracy Learning Progressions
Di Siemon 'Teaching developmentally' PLINK video
series

R-2 teachers to work in pairs. R-3 teachers with mentor (Sonia) to
share planning and reflect on practice. Term 1 Yr 2/3 Term 2 R-1
The focus will be using the agreed instructional model and
incorporating Proficiency Strands AC in planning & teaching.

Sonia released weekly 30 weeks to mentor R-3 teachers
and provide direct coaching. $ 12 000
Teachers to meet in NIT

Maths Coach Kathy Palmer to work with teachers Years 3-6, once a
term to plan unit overviews + common tasks matched to BIiN & AC.
Teaching pairs to begin peer observation of maths practice in action.

Kathy Palmer Mentor $2000
Sonia + Toni to provide teacher release

Sonia to support R-3 teachers to develop unit plans and common tasks that
focus on number and including regular problem solving lessons.

LPS 'Sequence of Maths learning' document

Teachers to use an age-appropriate developmental sequences and
Australian Curriculum to guide teaching and learning.
Teachers to apply the school's Sequence of Maths Learning R-7.

Van de Walle 'Teaching student-centered Mathematics: Developmentally appropriate
instruction for grades 6-8'
https://nrich.maths.org/short
Curriculum units of work Years 5-7 Education Department SA

All class teachers to share term planning with Principal by end Week 2
each term.

Numicon resources R-2 $ 1200
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Step 3 continued
Goal 1 continued
Actions

Plan actions for improvement

Extend and deepen student performance in mathematics, particularly developing number sense R-7 so more
students reach higher bands in NAPLAN Numeracy.

Timeline

Roles and responsibilities

Use a common Instructional Model FebruaryR-7, which includes warm up,
Nov 2021
introduction, student activity and
reflection lasting at least 60
minutes per day.

All R-7 teachers

Use diagnostic and formative
assessments in mathematics R-7
to inform planning, teaching and
individual targets.

February +
Nov 2021

R-3 teachers to use Role M with R-2 students to collect pre and
post data. Yr 4-7 teachers to use SNMY.
Teachers to work together in staff meeting to review student
progress data using SNMY or BIiN.

Focus on collaborative planning
using common tasks that provide
stretch for learners.

AprilSeptember
2021

Sonia to model lessons for R-3 that focus on
all elements of the Instructional Model.

Teachers to determine relevant feedback to provide individual
students that help to set challenging termly goals by Week 2 each
term.
At least once a term in staff meeting, teachers to compare 3 student
workbooks with a colleague, based on common tasks taught.
To discuss
" What was the success criteria?"
"What did you notice about each learner and their response to the
task?"
"How does the task relate to the year level description and Numeracy
progressions?"

Total financial resources allocated
Success criteria

Resources

LPS in-Practice mathematics agreement
Shared planning and units of work

'Scaffolding Numeracy in the Middle Years' tasks
Role M Maths (February + November)
PAT Maths resources

National Numeracy progressions
Year level descriptions AC F-7
Curriculum units of work Years 5-7 Education
Department SA

$15 200

Student are responding to and solving an unfamiliar maths problem at least once a week.
Students are able to communicate their ideas clearly, sharing and comparing reasoning and problem solving
strategies.
Students use effective strategies to share their thinking, name what they have made and record their ideas.
R-7 students are participating in Maths lessons for at least 300 minutes per week.
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Step 3 continued

Plan actions for improvement

Goal 2

Retain and increase students' reading achievement in high bands from Year 3- 5 and Year 5-7, by developing and extending their reading comprehension skills by locating and using evidence within texts with
increased confidence.

Challenge of practice

Data indicates this is the area of challenge.
If teachers provide a balanced reading program consisting of modelled (explicit teaching), guided, shared and
independent reading, with a focus on developing reading comprehension strategies to infer, summarise and make
connections, student achievement in reading will increase.

Actions

Timeline

Roles and responsibilities

Resources

Develop teachers' understanding of
Terms 1-3
higher order reading skills-synthesis of 2021
ideas, interpreting implicit information Mondays
from fiction and non-fiction texts to
stretch readers' thinking.

Literacy Coach, Judy to work weekly with teachers Yrs 2-6
Teachers to work collaboratively and team teach with the
Coach .
Judy to observe and provide feedback to teachers
focusing on how reading comprehension strategies are
evolving and effective practice.

Common text: Sheena Cameron "Reading Comprehension' Book

Sustain PLCs (Thinking routines or
Formative assessment in Reading)
with a common focus on developing
teachers' capacity to extend students’
thinking and responses to texts.

Teachers to share evidence and short clips of
student responses to texts & ideas on Ipads with
a critical friend in PLC sessions.
Learning walks and peer observations will focus
on effective strategies to extend readers' thinking.

Literacy Guidebook Stretch pages 6-8
AITSL website, clips of formative assessment.
Project Zero, Cultures of Thinking
www.pz.harvard.edu/projects/culture

Literacy Coach to support teachers to assess students as they read
and to plan teaching based on student needs and data.
Class teachers to track 5 students each who are at/ or on cusp of
HB and collect 3 sources of data to triangulate.
PDP meetings and team meetings will focus on student progress
and impact of strategies.

PAT R resources
Running records training x 2 teachers

Terms 1-3
2021
PLC mtgs
3 x term

Develop teacher expertise to
Marchdevelop strategies to 'check in and October
act' using reading conferences
2021
and formative assessment.

Sonia + Simon D released to attend Orbis Literacy 3-6 PD

Literacy Coach 20 days @ $569.00= $ 11 380
Literacy Foundation Guidebook pgs 14-15
PD + resources

$1500

Orbis Literacy 3-6 program 14 TRT days
$7996
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Step 3 continued
Goal 2 continued
Actions

A record of common reading
practices R-7 is developed and
agreed on between Lobethal staff.

Plan actions for improvement

Retain and increase students' reading achievement in high bands from Year 3- 5 and Year 5-7, by developing and extending their reading comprehension skills by locating and using evidence within texts with
increased confidence.

Timeline

introduce
Feb 2021
Review
twice a year.

Roles and responsibilities
Toni to develop 'in-practice' agreement with teachers once
they have a deep understanding of fundamentals of an
explict reading program and effective strategies.
Focus of Pupil Free Day 1st April.
To be reviewed regularly.

Total financial resources allocated
Success criteria

Resources

National Literacy progressions, ACARA

$ 20, 876

Students will be able to infer and 'read beyond the text' with increasing confidence and success.
Students can successfully locate and use evidence within the text to form opinions and answers.
Students will use feedback and data provided to set own learning goals in Reading each term.
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Step 3 continued

Plan actions for improvement

Goal 3

Increase all students' ability to decode by applying a strong understanding of all single letter sounds and common
combinations by the end of Year 1.

Challenge of practice

R-3 teachers to use consistent and shared strategies for the teaching of phonics as part of an explicit
reading program, student reading achievement will increase.

Actions

Timeline

Roles and responsibilities
R-1 teachers to implement PASM test for students at risk in Year 1
and all Reception students after 6 months at school.

Resources

Teachers will collect ongoing data
on how students are progressing
with understanding of phonics.

February &
July 2021

Publish a school agreement about
common approaches to teaching
phonemic awareness and phonics

Term 1
2021

EY team to record and publish common approaches
and explicit teaching strategies used across all R-3
classes to share with families.
Toni to allocate time for team meetings 2 x term.
EY team to meet with Lobethal Kindergarten staff to
share strategies and common approach once per term.

Lobethal EY Educators network

Intervention group for targeted
students who not reached
benchmark in PASM after 6
months of school.

Terms 1-3
2021

Use PASM data provided from Kindergarten from start of Reception
to identify students at risk.

Heggarty Phonemic Awareness Curriculum
Targeted Phonics group R-1 intervention
6 hours/ week SSO2 x 30 weeks $ 7, 570 Terms 1-3

PASM test

PDP meetings with Toni and R-3 team meetings in Term 1 and 2
will focus on tracking students at risk and monitoring progress
made.

Class teachers + Toni to identify students at risk for additional
support
Year 1 Start of Term 1
Reception- End of Term 2
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Step 3 continued
Goal 3 continued
Actions

Plan actions for improvement

Increase all students' ability to decode by applying a strong understanding of all single letter sounds and common
combinations by the end of Year 1.

Timeline

Roles and responsibilities

Total financial resources allocated
Success criteria

Resources

$7 570

Students engage in daily phonics lessons as part of an explicit and and balanced reading program.
More Year 1 students will achieve a score of at least 28 words or higher in the annual Phonics Screening and apply
their phonetic knowledge to reading processes.
Students successfully apply their knowledge of letter sounds and common combinations and digraphs to decode
unfamiliar words.
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School improvement plan

Approvals

Approved by principal

Name Toni Burford
Date 5/02/21
Approved by governing council chairperson

Name Rebecca Harrison
Date

Approved by education director

Name

Date
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